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Making co-operatives part of government policy!

Rolan Micallef Attard – 9th April 2010

• Right to work of all citizens; Promotion of culture & of 
scientific & technical research; Safeguard the landscape, 
historical & artistic patrimony; Compulsory & free primary 
education; Promotion of education; Protection of work and 
advancement of workers; Protection of hours of work; 
Promotion of equal rights for woman & men; Minimum 
wage for paid labour; Safeguarding labour of minors; 
Social assistance and insurance; Encouragement of 
private economic enterprise; Protection and development 
of artisan trades;

•• Encouragement of coEncouragement of co--operativesoperatives

““The state recognises the social function of coThe state recognises the social function of co--
operatives and shall encourage their operatives and shall encourage their 
developmentdevelopment””

Declaration of Principles of
the Maltese Constitution

Ministry responsible for the
Co-operative Movement

Parliamentary Secretary for Small Business and Land

The three institutions in the 
Maltese Co-operative Movement

Main legislation regulating 
co-operatives in Malta

• 1946 – Co-operative Societies Ordinance

• 1978 – Co-operative Societies Act

•• 2001 2001 –– CoCo--operative Societies Act operative Societies Act 
(Cap.442)(Cap.442)

•• Statute for a European CoStatute for a European Co--operative operative 
Society (EU Council Regulation No. Society (EU Council Regulation No. 
1435/2003)1435/2003)

Subsidiary legislation 
regulating co-operatives

• (S.L. 442.01) – Co-operative Societies (Rate of Dividend on Share 
Capital) Regulations

• (S.L. 443.02) – Fees payable on the filing of written pleadings in 
connection with a reference to the court of appeal regulations

• (S.L. 442.03) – Central Co-operative Fund Regulations

• (S.L. 442.04) – Co-operative Societies (Establishment of 
Administrative Penalties and Sanctions) Regulations

• (L.N. 198 of 2003) – Co-operative Societies (Levying of Fees) 
Regulations, 2003

• (L.N. 48 of 2007) – Employee involvement (European Co-operative 
Society) Regulations
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What is a co-operative?
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“A co-operative is an autonomous association of persons 
united voluntarily to meet their common economic, social, 

and cultural needs and aspirations through a jointly-
owned and democratically-controlled enterprise.”

Source: International Co-operative Alliance (ICA)

The 7 Co-operative Principles
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Koperattivi
1. Voluntary and open membership 
2. Democratic member control 
3. Member economic participation 
4. Autonomy and independence 
5. Education, training, and 

information 
6. Co-operation among co-

operatives 
7. Concern for community

Also in: Arabic, English, French, Japanese and Spanish
http://www.ica.coop/coop/principles/coopidentitylanguages.pdf

Co-operative Numbers

Picture courtesy of NASA

58+ active societies

5,800+ registered 
members

1 in 56 of the 
Maltese adult 
population

Co-operatives in the EU 27

147,000+ 

co-operative 
enterprises

107+ Million 

co-operative 
members

4.3+ Million 
employees

Source: Cooperatives Europe

Co-operatives Internationally

Source: http://www.ica.coop/coop/statistics.html

International Co-operative 
Federations
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Co-operatives in Europe
What is Koperattivi Malta doing?
For the Federation’s Members

What is Koperattivi Malta doing?
In the political scenario

What is Koperattivi Malta doing? 
Internationally

Co-operatives for a sustainable 
environment – National Conference

UN - International Day of 
Cooperatives – 3rd July 2010

20092009

Driving global 
recovery through 
cooperatives

20082008

Confronting 
climate 
change
through 
cooperative 
enterprise

20072007

Co-operative 
values and 
principles for 
corporate social 
responsibility

United Nations declares 2012 
International Year of Co-operatives

20102010

Co-operative 
Enterprise 
Empowers 
Woman
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Koperattivi Malta
International alliances

Major difference between 
Co-operatives and other legal forms

• Minimum 5 members

• Limited liability
• Surplus is shared among the members 

according to the proportion of the volume 
of business or contribution to the society

• Shares transferred at nominal value

Source: http://www.yesitmatters.com/Cooperatives_vs.pdf

Comparison of surplus distribution

� 200� 200� 200� 200� 200Distribution 
Company

� 0� 100� 200� 300� 400Distribution 
Co-op

0%10%20%30%40%Contribution
% to entity

20%20%20%20%20%% of Total 
Investment

� 100� 100� 100� 100� 100Capital
Investment

Typical Co-operative Sectors

– Producer, wholesale 
and retail co-operatives

• agriculture, fisheries, 
producer organisations, 
shops, hotels

– Workers' co-operatives
• orchestras, transport 

(buses & taxis), 
professional services, 
cleaning services 

– Consumer co-
operatives

• supermarkets, utilities, 
co-operative banks, 
housing co-operatives 

– Social co-operatives
• child-care, health care, 

schools, burial, sports, 
cultural, voluntary work

Public Service co-operatives in 
Malta

• 1996 Co-operatives Board initiative
– Scheme A
– Scheme B

Downloads:
• http://www.yesitmatters.com/PublicSectorSchemeA.pdf

• http://www.yesitmatters.com/PublicSectorSchemeB.pdf

Co-operatives make a difference 
in…
retailing, banking, insurance, 
manufacturing, agricultural production 
and supply, food production, collective 
buying, marketing, housing, healthcare, 
leisure, social care for the elderly, 
childcare, training and education, 
recycling, production and supply of 
renewable energy, transportation, 
publishing, design and print, film 
production, the arts, crafts, research, 
business consultancy….
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Maltese Co-operative Sectors [1]

• Tourism
– Koptaco, Executive Transport, Coop 

Services, Barklori, Bizzilla u 
Artigjanat, Manikata

Maltese Co-operative Sectors [2]

• Public Service
– Koptasin, Crossroads, Kols

Maltese Co-operative Sectors [3]

• Maritime
– Malta Maritime Pilots, Ports 

Foremen, Kopta Freeze, Burdnara, 
All 4 One
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Maltese Co-operative Sectors [4]

• Transport
– Koptaco, Executive Transport, Coop 

Services, MTC, All 4 One, Transport 
services for Disabled Persons

• Cleaning and waste management
– Hex, KGIP, Northern Cleaning

Maltese Co-operative Sectors [5]

Education
– Knowledge Matters, KKU, Youth Generation, 

Vista Co-op

Medical Maltese

Maltese Co-operative Sectors [6]

• Agriculture
– AgriCoop, Broiler 

Breeders, Farm 
Advisory Services 
Coop, Farmers 
Wine, FCCS, 
Gozitano, Gomriza, 
KPH, Prodotturi tat-
Tadam, Manikata, 
KIM, Farmers: Dingli, 
Mgarr, Qormi, Rabat, 
Siggiewi, St. Pawl il-
Bahar, Zabbar
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Maltese Co-operative Sectors [7]

• Fisheries
– Ghaqda Koperattiva tas-Sajd, 

Koperattiva Nazzjonali tas-Sajd

Maltese Co-operative Sectors [8]

• Retail/Wholesale
– AgriCoop, Servizzi Farmacewtici, 

Bizzilla u Artigjanat, Kummerc Gust, 
Maltese Kitchen, Links Discounter, 
Zabbar farmers, Payzone

• Media
– Kopri, Media Co-op, What Matters, 

Outlook Co-op

• Childcare
– Vista Co-op

Maltese Co-operative Sectors [9]

• Consultancy
– Euromed Connect, Farm Advisory 

Services, Outlook Co-op

• Culture, Heritage and the Arts
– Archaeology Services, KKU, Recoop

• Training
– Media Co-op, Outlook Co-op, 

Knowledge Matters

• Social
– Kummerc Gust, Xoghol u Hena, Youth 

Generation

Medical Maltese

Co-operatives Main Economic 
Sectors in Malta

• Traditional Co-operatives
– Agriculture 
– Fisheries

• Worker Co-operatives
– Transport
– Services
– Consultancy

• Public Service Co-operatives

Maltese Co-operative sectors 
Wish List

• Community/Social Co-ops
– After hours child care services
– Elderly & disabled
– Funeral services
– Health

• Co-operative Banking
• Housing Co-ops
• Consumer Co-ops

– Community shops
– Energy
– Communications
– Insurance
– Travel

Focus
• Allow same level playing field for co-

operatives as for other businesses:
– Through Government incentives;
– By unblocking legislation


